Explanation of variances 2024/25 — pro forma

Name of smaller authority:
Insert figures from Section 2 of the AGAR in all Blue highlighted boxes

Now, please provide full explanations, including numerical values, for the following that will be flagged in the green boxes
where relevant:

« variances of more than 15% between totals for individual boxes (except variances of less than £500);

« variances of more than £100,000 must be explained even where this constitutes less than 15%;

Please ensure variance explanations are quantified to reduce the variance excluding stated items below the 15%/ £500 / £100,000 threshold

2025 2024 Variance Variance
% Is > 15%
1 Balances Brought Forward
2 Precept or Rates and Levies -407 1.33% NO
3 Total Other Receipts
14,935  2269.76% YES

4 Staff Costs
=707 19.17% YES
5 Loan Interest/Capital Repayment 0 0.00% NO

6 All Other Payments 1,526 11.90% NO
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7 Balances Carried Forward

61,108 32,555 28,553 87.71% YES
8 Total Cash and Short Term Investments [Cezioe] 28,553 87.71%  YES
9 Total Fixed Assets plus Other Long Term Investments and Assets - 365 0.96% NO
10 Total Borrowings - 0 0.00% NO

Explanation Required?
Is > £100,000

NO

NO

NO

NO

NO

NO

NO

NO

NO

Explanation (must include narrative and supporting figures)
Note: If an explanation is required for the variance of Box 4 and the explanation refers to a
change in hours or a change in pay rates, please could you note the previous hours/rates and
the updated hours/rates

e —

we received our Vat return this year that did not come through last year a total of £11601.09 ,
Increase in intrest of £308.71 (this year total interest was £697.06, Last year total was
£388.35). We received £70 less from the newsletter this year (this year we recieved £200 last
year we recieved £270)

Tast year 248 hours were worked (180 hours paid at £19.95, 68 hours at £13.93) this year 188
hours were worked (153 hours paid at £15.58, 35 hours paid at £16.10). This means 60 hours
less were worked this year. due to an error 2 months salary was paid in the new financial year
a total of £558.12.(these hours are not included in the above so account for 35 for the
additional 60 hours last year)

We have ear marked £49,327 of reserves for future projects (£17,000 General Reserves,
£10,000 Village Hall repairs, £7,000 Play area, £2,327.49 New Light, £4,000 Solar Speed Sign
£9,000 Parking Project). £6,327.49 of this is for projects we expected to finalise and pay for
this financial year. We have also received £11,601.09 from a vat return since the last meeting.
These funds will be allocated at the next meeting.

. £10,000 Vilage Hall repairs, £7,000 Play area, £2,327.49 New Light, £4,000 Solar Speed Sign




